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Pictured at Hale Trallor's 24,000-5q-H facility on & 20-acre site in Mariton NJ are Mike Liquorl, rental operations manager; Tony Yadurra,
saleaman; Bany Hals, prosident: Stan Will, sales manager; and Paul Willlams, northaast regicnal manager lor Dorsey Trallers.

Trailer Rental Is Fourth Element
To Sales-Service & Parts Functions

.\r'I ANY TRAILER dealers have
found tradler rental to be a |||n1i|-.1'!:|||-
gsideline to new and wsed trailer sales
But at Hale Trailer & Truck Equip-
meenk in Marlton, New Jersey, trailer
rentil is the primary function. Mew
and used trailer sales are also impor-

tant, and they all have a synergistic ef-
{ect on the bottom line

It is hard &0 say which operation is
miast important to the success of this
[0-vear-old firm, but the 32 million
penerated in rental revenuwe contri-
butes more BG fross ]1:1IF|1 than |:|-:u_-.

Open house visitors check out walking floor hpdraulic mechanism under open top irailer
at leit. Banner in background gives egueal billing at open house 1o Hale Trailer, Dorsey
Trallers, and Esith Walking Floars.

&8

the 510 million in sales and serviee
vl e,

“Trailer rental s the backbone of
this business,” savs Barry Hale, owner
“It also lends o great deal of stability
Rental revenue dosn’t blow kot and
cold as does sales volume™

The rental fleet utilization typically
abone 85 and s

runs AT
dropped  below 805 SAVE Hale
“When new unit sales slow doaen,

||;|r|-.. ;|_||-:j -..l;':|"|.':i|:~|' -.y-rw‘r.;'.|:.‘ R e
and o does trailer rental”
Mo Long-Term Leasing

It is important to differentiate bee-
tween renting and leazing. Hale
Trailer specializes in open-end rental
on a monthly basis, not long-term
leasing for a two- of three-vear '|'n_-1':inr|.
Some truck aperators do continue to
rent the same trailer for as long as five
vears, but the commitment is never for
more than the current month,

It &= also 'i|:||5-::-r|.|1:|t to realize the
syner gistic ¢ffeect that renting has on
trailer sales. “Maintaining our rental
flect means that we carry a larger
stock of new and used trailers” sayvs
Hale “We normally have a pool of 100
new Erailers on hand available for sale
or rent, of in production at the factory:.
The used trailer pool is in addition to
thizs 10-trailer stock of new units.
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Trailer Rental . ..

This new Dorsey moddel i bailt in
Dhorsesy s Northomberlancd PA |'\-|.|||'_ Lik
|'\.||:|.,|| ||I|I'|i- Fuinily x|||'|,'||||,||;,||_'|l\.
Therefore, it will allow some compac
|I||||-c|| ||'|||'\.| |:J'| !|||'.'|||:.| II}.lq_Il'l"'\.ll'\.l'i:I
in the transfer station. For example,
the aluminum version uses 5032° de
shects with sideposts of 18" alumi
A stoel version

w245 eenters,

l.'-\.llI .||-.|| IJ-:' wvanilshlie

||||' ] '.:li' wvitn. aon the ather
hand. i= not capable of withstanding
any mechanical compaction, and is
usueal 1y Thus, tha

two miodels |'.I YT |!|-.ri|||,-l ,-||,||I\.-|":l\.

T iEr- |-: LH I |1'l.$.

the rehose

market for the heasw-doty

i

worsdoa, and the aymcaltural |.:\-|-|||'.-| ix
miarket for the open top van, Sinco
anly the converted open top van has
been availalle wug 1o oo, it has been
] For pefuse hauling, For q-l.:||||||!|-,
Hale Traler wses ange for its oawn x|u:||
trash rempmeal— g 1960 Frogehaof CMHETE
Boape van aeoddifisd with o Keith aalk-
ing floor
Salesmen on Salary

The sales effort at Hale Trailer is
gearcd o handling both rentals and
LEFITIRREPIAE LY sales. Hesides |!-:|.:::- Hials
and Sales Manager Stan Wilt, four
salesmen are emploved, all on straight
salary. “We oo a lot of erossselling,
bringing customers inte the shop,
showing them our new [acility, and

Dorsey open top van of riveted shest-and-posi construction has been modified in Hale
Trallar shop with Esith walking lloor, One-man farp is Hale Trailer design with crank ai
tached in fromt, and five web sirap liedown winches

Prototype open top refuse trafler is of welded sheet-and-post construction, with full
ogening single barn door at rear, Kaith “walking” lleor has aluminum slais reciprocating
10" @n lasier cycle for quick unloading.

b

comverting them to loval customers,”
sivs Hualee " Sinees several salesmen may
e invedvisd, woe don®t want to refence
whio gets the commission, W weant
sptlessameien by b el |III'.|,J-E'.'I1.JEI:‘|:. .|||II']
mativabed, We want thaem to b |n:.':|.|
tor s, st o wae Feel o bovalty tothem.,
With this swvstem, long-term stewdy
redationships are cultivated

A lot of zales leads are senerated
throwgh advertising in trucking coguip-
muEnk jllllrll.ql'a_ vl ms stafe or ﬂ"._lhtllrl.dl
trusck-tracler ':'.||||Iir._|ltun- Risicles
advertising new equipment and the
rental Mect, Hale Trailer advertising
carries listings of spevific used trailers
Barcmuse of the strong wdlviert ;'H.i“'._'\. [rie-
gram, salesmen find that they spend
mare time in the office on the tele-
phomne and coordinating trailer sales
and rentals than they do out making
calls,

11-Bay Shop

Hale Trmiler's gn-.llf:-. 11.|:-,|||-:1|q|
Fwelity = cdisipned for the n ||I:.'||-:-|5-:':'-
atiom, Bt it Bt boo different from the
shoge operated By other traller dealers,
About 5% of the shop hours ane
Billel to oantsicle castomers, while the
olher 5%
[ 1451 thie pemtal Flect and III.II‘-III.L imscli
Fleations, such as installing he walk

e Lil'\l-llll\.'l.l L0 maantan

ing floor kit

Halee boailt its first facility in 1975,
and the corrent 1-bay shop is an ex
tension of that original five-bav shaop
plics fesw offices and parts foom up
front, Each of the 10 service bavs 5 18
e T0HL, weith 12- by 16-0t chosars on one
siche only, These wicksservice bays per
mit positioning an additional trailer
between stalls durlng busy periods.

The 1th !'l.l,:| is I‘i‘ll_l_'l_l with m G-RE
Binks paimt hooth. “A good paint jod
s O |||':|'\.'\-\.;|F:. |i||ix|‘|i|'|l._l\. |||I.I|_'|'| '.l.||:'!I
|_|-'|i||'._l\. R LR J||||||i|:|'..||'.||!I N i
trailer. such as installing a walking
floor,” savs Hale

Eiva=n thanagds the fa ||i1:. Bis gromvn
throangh expansbon, it appears feimark
ably whiole Thee shaop s entirely clear
spati, with bailding eolumns at the
perimacter only, Each building column
Detween bayvs has recessed behind it
flanges all the electrical and welding
conneciions on one side, and central
oxypgen and acetyvlens cutting gas and
compressecd  air connections on the
ather side, To addition, there is an air
conmnection and clectrical drop absne
cacn trailer bay lor case in working on
the trailer rool

For shop heat, two radiant g
heaters are positioosd to wanm the
wirrk spaces hetween each stall, anad

frailgriBody Buwilders



Trailer Rental . . .

these are thermostatically conteolled
for each individual stall

offiee for the service A T
WIkS with double-thick
witlls and triple-glazed windows in

et rueteal

arddier to sand-prood this soren o mach

LS -.l:l'\.'\-lll !

Parts sales are hichliohted in tha

new ol fices arrangement up front, 1 hae
central entranee to the buoilding lescs
directly into the parts moom, while the
rental office entrance is to one side

Tver guarts trucks play make deliveries

of parts orders, The resalt of this in

oyl |'II|'.'\II|.|1I'\-- in Tt sl iz that
Jamuary 1986 over-the-counter

sples reached %62 0040

rks
taur timees Ehie
Wi're

trving to reach a goal of S1 ) [MET

ks volume of a vear ecarlier
maonth in sale of parts amd aeee
sories,” savs Hale

The facility is located 15 milis cast
of Philadelphia, The site is eight miles
aff 1-205% and the New Jerss Turnpike,
an W] T3, a major MNorth-South indos
trial route “We're in the Philadelphia
|||".|_ I:l:- \.\.l"ll' |||'! il III :I.\l!" Ellll.l'
Hale. “We're

rarsd mon® [0 SErving I i 'H.-III!I|-"|||

IvEse COMany., SAVS

ew Jersey industrial area.”

Hale Trailer also plans to baild a
shogp in South Portland, Maine, where
thie COIT RN T
“e ||,|'\.|' 4 maintenanee lacility in

b Portland |::- 12 - i

b2 114
e already have 175 trailers rented

Nnas A Salcs ||.'|:|_r'

R L Ir.lll'

Parts galas are four times the year-aga volume, Helping cul Parts Manager Burt Kirchner
al the parts counler is Samnvice Mansger Jim Letbon

k. "-r.|||.|_'|" Lsarv |'|| Eor .|!-|| [ELILS
salesman make
Portlanc, and they presently contrzct

SErViCe Wik

o Rhie sales stafl in

it the

While Maine may seem too remaote
a location for a branch to complement
wales in somtbverm MNew Jerses, Hale savs
the two locations do work well o
gether, “Evervhbody in Maine has o
truck south, so Mew Jersey is a natural

turnaround padnt. It's only 330 miles

tor  Portland our ||I-|,||!||.': In

Marlton \\J

PVETY WK

FTCHE
Lhur driver moes then

.|.|||'|1||!"I||'| il Pesrtlanc is bewam-
ing. with some two percent unempho
P pier proslucts

throughot the state are experiencing

ment ancd  woiod
a lot of growth. Byproducts such as
wipd] chips and bark are natural for
our specialty, the Keith walking floor
bulk-lauling trailer”

Barry Hale, who grew up in Balti-
TTHOTE, ".[._|r:-.2...||-.l_ sHvs it s i:.:rrin-lll.nr i

i : "
rewarding to e in busingess in our

pusternmost state, "1 vou have a Rl

reputation in Muime, evervhods knoas

One side of each building column has all
slecirical connections and welding current
for that bay, with trouble light cord on take
up roel.

Opposite side ol aach building calumn has
oxy-aceiylene gas conneclions for cutting
torchas and compressed air supply for that
.

O B ling runs down conter of shop bolow
roo] beams, wilh conneclions aAbove aach
wodk siall 1o simplily work on irsiler rools
A aories of abecirical drops is also &b the
traller rool lovel,

Trallgr’Body Bullders



W e o greater stisck of trailers
froen swhich bo chosee A soe all ko,
il siles che ||-'||-:|'---|| IALE ddelives ¥ in
sy e, Evervthing we have in the
renibal MNeet is lor sale, and avery new
or use] fradler on the sales It can bee

reantesd

L0-Trailer Fleet
||_|!.' I|_|||.'- s 411 haned @t ey
Evern L whasnnd LAHK) trailers, SO0 of
I rentsl flest [T
caks down into 400 rowd trailers in

which ame in the
thie rental Mect, and AN storagpe Erail
ers, N el which mimy bee o Fiee trailers
gl SO0 for materiad stosrsge, L
trailers are often rented in combina
B wplde & sterrgiqne: trailer for e al

.\,||:|I|'\-i“.-|' |I|.|||l\.||||ll|| thicre e some

[OHE e traibers in stock or in peodoe
tiogs, anel 1O or swomes wisesd] Eraidlors
Hale Truiler seled abesat SO0 Lrailers
im 195, hall of wlicls woere ew, and
half, weseel trailers This was sufFicient
villuena: for Flales o win Difth place in
thes | danrsas ranked
wrmoeng wll 10 Doy trabler dealers
i bluis

sles  contest,
THEAE 14511

Pl amestment  oogquieesd for a
| AN trailer (levt may secm Eremaen
-'||': L |:||r .||.|'|' Trailer ||I|| 1 i @
([T |:--::|u:. with CHOTN LT JRF
st Tomicls, Barry Hlule started renting
trailers im April 19975, officing out of
his home At ave 25, e already had
Bive years I"|_:"I|il'|l-\.l' im thae trailer

renbal basiness, .\,|I||| winted to strike

ol on ||'.'\- [N TR

inspecting the protoiype of Dorsey's new walking floor refuse irailer sre Goorge Collier,
president of Doresy Trailers; Kaith Foster, president of Keith Mig Co; Roberd Cunningham,
manager of Dorsey Trallers” Morhumberdand PA plant that Built the reluse traller and
Barry Hala, prasident of Hale Trasler.

March 1936

Zam Seholl, plant engineor for Dorsay
Trallers’ Horhumberand pland, peints oul
heavy aluminum scinusiens used In tog rail
of opan lop reluse Erailer

vielly Foermmed

T ha: cxsmipany wiks acts
.I:||||||||'- IIi"'||||'||||l"

| 1. LHFs, AL Birst
were limited to rentals and mainte
niagee il the growing rental [lect, Flabe
aldained the TMorses .|-I.|.!|| r Eravinch s
[ sioit Beren Maess _||-r-|-'l. in 197%. Hale
novw sells the entire range of Torsey
trailers. including dey vans, melrig
erateed trailers. furniture and  elee
Lronics vans., ||,|||:-I'||'\1_ .|!'.||1||III|||:I.II-.

erse. Bul the meal il '\-:.'il'\.'lilll'- 1% il

||||:.‘|||-c! l\.'|.||'.||| 1% III.|I|I| = L0 {78
Dorsey  limeup—a walking  [loor
trailer

Walking Floor l'lllll..ll:|il1l.',

Hale Trailer has been building a
market for walking floor trailers in the
Fust for sveral vears. These are usad
borr win -.:.|.'|||':--. bark. miuleh, Brewers
grain, hayv, horse manure for mash
poom Farms, peanut shells, finesood,
incinerator ashes, amd mame other
bulk prroadivets. Walking floors are be
||||.'1I';-|'H.|_;;'_:I|. ||:-r rizbuse

[} vl peefnasae],

ing  wssd
tranefer, (either il
and the light weight of the walking
Mewsr Arailer makes it 'l'll'l!I|1'.iI|i'|l.' Rinr

ither hackhauls

L

Hlale: has been proamoting the Keith
walking lasor
kith floor kits in inventor ¥, I"l'1|'-|:- [ £H]
b imstalbed in mew or wsed open tog
trailers, Abont 100 Keith walking floor
kits were installed im the Hale shaop in

ad '-\_ng'in absoupt U0

L]
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Atternding Hake Traller's anniversary party in spite of hoary snowiall, open house visibors dine on steak and lobster, inspect thresd demonsira-
tien trallers: a walking floor Dorsey refuse traller (left), Dorsey Litesguard Il reirigerated traller {centery, and Dorsey standard open top
wan, modified in the Male shop with a Esith walking floor.

Trailer Rental . . .
1985, and Hale now has some 30
Keith walking floors on the
These are not only in the New Jerse
arca, but throughout the MNortheast

L l.|.||

Hale exmigmls Moy ek Custoareers Flieets
that truck from Maine to Virginia

The Keith walking floor installed in
T |||i'| 1r,|,||-:-r-. h,n Prowcd s S
eessful in refuse flects that I‘.In:ru-:.
'Ir._.'il.-r-. I'I.\.|'H. RS |':.|"|.|'||.-|'||'|| a 'ai'll'b,':.d:
apen top reluse trailer with a Keith
'."..Jl.:iirlq floar |.\,||'|||r'.-|||'~|r..||||'|| ||||'~\.
TH™ L I:'IIT'H.'!':- IIH-|||'| SHE O il thrnee
‘.r,|i||-.'- :-:-.|‘.||r|-|| At g I-'.-I‘:-|'||.,|r:_ 1l an-
:'.in-r-..q'r:. party hewstesd ||:. Hale Trailer
in their new Iy .-h.;'....n-!l.-.l f.u.'ili'.j-

Steak and Lobster

This open houwse and customer ap
preciation dinner celebrated five dis
tinct events: Hale Trailers 10th an
niversary, Dworsey Trailer’s 75th an
niversary, introduction of the Dorse
Literuard 11 refrigerated trailer, in
trosduction of ||||'.|':|||;I'u‘:l. '.l..\,|.|-|{'|||._r\.|:||-||_-'
refuse trailer. and I!::--||u-r|i||-¢--| the

greatly |-l.i:-iIII-:‘||'~e| Hale fmcilits

To give proper recognition to these
cvents, an expensive  menud
chosen—broiled steak and
lobster—and a bR} ) T ched was re-
|'rl:|'ih'|| Fovr ‘!|||' CVETing Thi steaks

LU
ha ?'i Il.".!

wiere all prime cuts broiled almaost to

Li2v]

order, and the Maine lobsters were
trucked in that |i.|.!. and boiled as
|||'|"C‘||~:|

The only hitch came when the
'.l.|'.l.|‘|'||'r|||..||| rl'ru:'\-\.l"ll
Woew Jersey and all of the outlving

trode areas were blanketed with four

iy o |H:|H'r.lll'

0 51X |I||;'!'I|-H. .,|I||:. miore of snow the
first 'r'-i|; spowiall after @ r'-r'.-._n‘.|l.|-|:.
mild winter—and it eut the atten-
dunee in half

L=

»j
Chel Stave Jacqus pulls a Bolled lohaled Gil
of the wates &b the Hale Trailer opan housa,

Even with the smaller erowd, the
event wis o sueoess, because of i en-
thusiastic response of customers to the
mew trailer models, Five new trailers
were oan display in Hale's 11-bay shop,
with the spotlight Falling on three
featured  traibers: the new  Dorses
Liteguard I sefrigerated trailer. the
]':lllhr:. T |"i| rifuse trailer

Keith floor factory
installi=], and a Dorsey standard open
topr with a Keith walking foor in
stalli=d im the Hale Trailer shogp to con
vert it to g selfsunloading trailer for
refuse or other bulk prodocts,

™

wibh walking

Prototyps Refuse Trailer
I'he trailers am

structed much -:|:|::|'-.'|:-e'r|I|:.. and are fur
ther differentiated by the types of
wlking foor installed. The standard
open top of typical van construction
wis modified in the Hale shop with a
slandard Keith walking {loor kit, The

vy reiiase LAl

aluminum floor slats that reciprocate
with a six-inch stroke are capable of
mioving the entire load ong the rear
doors in six te cight minotes, The new
[harsey T ||:|| i basilt more like s
-:|||||||| trmiler. and has o new Eeith
Momsr wiiths @ 107 stroke and fester ovele
s that it unlowds the 45-ft trailer in
thre to five minutes

TrailerBody Builders



